
 

 

 
 
 

TALBOT COUNTY GOVERNMENT 

DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM 
215 Bay Street, Suite #5, Easton, MD 21601| (P)410-770-8058 (F)410-770-8059 

 

 

AGENDA 
Economic Development Commission 

Public Listening Session (Easton) 

Thursday, February 2 at 8:00 a.m. 

10028 Ocean Gateway, Easton, MD 21601| Wye Oak Room 

 

 
Welcome: Tim Jones   

 

Introduction of Project and Staff: Tim Jones, Chair Economic Development Commission 

 

Strategic Planning SWOT Analysis: Sam Shoge, Economic Development Coordinator 

 

- What is attractive about doing business in Easton and Talbot County? 

- What are your major challenges regarding conducting and expanding your business in Easton and 

Talbot County? 

- What changes in Talbot County or the region, are affecting your business positively or 

negatively? 

- How does the Department of Economic Development and Tourism assist you in growing your 

business? 

 

Final Comments and Conclusion: Cassandra Vanhooser, Director of Economic Development and 

Tourism 

 

 

Economic Development Commission Board Meeting 
 

Review and Approval of Meeting Minutes: December 15  

 

Announcement of EDC Nomination (Arts Representative): Cassandra Vanhooser
 

 

Chairman’s Report: Tim Jones 

 

Committee Reports 

- Business Environment Committee: Ted Bautz 

 

County Manager’s Report: Andy Hollis 

 

Member Updates 

 

Adjourn 

 

Next meeting will be Thursday, March 2 at 8:00am at Trappe Volunteer Fire Company 


