
 

 

 
 
 

TALBOT COUNTY GOVERNMENT 

DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM 
215 Bay Street, Suite #5, Easton, MD 21601| (P)410-770-8058 (F)410-770-8059 

 

AGENDA 
Economic Development Commission Meeting 

Thursday, May 3, 2018 at 8:00 a.m. 

Talbot County Free Library 

100 W Dover St, Easton, MD 21601| Conference Room 

 

 

Welcome and Call to Order 

 

Review and Approval of Meeting Minutes: April 5, 2018  

 

Guest Speaker Series, Talbot County Free Library: Scott Warner, Mid-Shore Regional 

Council 

 

Business Appreciation Breakfast Debrief: Ryan Snow 

- Feedback from attendees 

- Income Statement 

o Ethics Commission Decision 

o Mike Henry Suggestion 

 

Incentive Update: Sam Shoge 

- PACE 

- Enterprise Zone 

o Tilghman Island Information Session 

 

Director’s Report: Cassandra Vanhooser 

- MEDA Conference 

o DEVRECO, Small Community Development Project Award 

- Texas A&M Court Commissioners Leadership Academy 

- National Travel and Tourism Week 

 

County Manager’s Report: Andy Hollis  

 

Department of Commerce Report: Cassandra Vanhooser 

 

Member Updates: 

 

Adjourn 

 

Next meeting will be Thursday, June 7 at 8:00am at 100 W Dover Street (TCFL) 
 


