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Talbot County Economic Development Commission Meeting 

Minutes from October 4, 2018 

 
Members Present: Chairman Al Silverstein,  Vice Chairwoman Jackie Wilson,  Ron Engle, Ted 

Bautz, Peter Dunbar, Tim Jones, Cassandra Vanhooser, Margaret Enloe, Reza Jafari, Micah 

Risher, Andrea Lev, Walter Chase, Jean Weisman, Terenda Thomas, Scott Beatty  

 

Members Absent: Craig Wanner, Gerald O’Mara, Shannon Dill, Andy Hollis, Jennifer 

Williams 

 

Department of Economic Development Staff Present:  Sam Shoge, Kathy Megahan 

 

Attendees:  Dana Newman, Scott Warner, Ryan Snow, Tracy Ward, Nancy LaJoyce, Susie 

Hayward 

 

Call to Order: Al Silverstein called the meeting to order with a quorum at 8:04 a.m. 

 
Approval of Minutes: Minutes from the September 6, 2018 meeting were presented. Mr. Jafari 

moved the minutes be accepted as written. Mr. Bautz seconded the motion, which passed by a 

unanimous vote.  

 

Guest Speaker Series, Talbot County Free Library: Micah Risher, Airport Manager, Easton 

Airport 

 

Mr. Risher, the new Easton Airport Manager, opened his presentation with a brief overview of 

his background.  He has twenty-five years expertise in aviation. He went directly into the Navy 

after high school and became a controller by the age of 19.  After ten years in the Navy he 

worked in small airports up and down the East Coast, giving him a diverse background in air 

traffic control.  Mr. Risher came to Easton Airport in 2007 and became the first manager of the 

new Control Tower.  After managing the tower for seven years he had an opportunity to work for 

the FAA. 

Mr. Richer noted that Easton Airport is a national level airport.  The airport has 4 runways, an 

Instrument Landing System, and an Air Traffic Control Service, which is a huge asset for the 

airport. Mr. Richer said having radar in the tower is an important economic draw for aviation 

businesses to come to Talbot County. The airport has approximately 230 aircraft based at the 
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there, three fixed base operators, two flight schools, two maintenance shops, a DNR office and 

helicopter, State Police Trooper 6, Talbot County EMS, a restaurant, and car rentals. 

All of this activity generates income for the County. The last economic impact study, done in 

2015, showed the airport created 483 jobs, over $42 million in business revenue, $20 million in 

personal income, and over $2 million in state and local taxes.  A new study is planned for 2019 

and Mr. Risher expects these numbers to improve. 

Mr. Richer said they have data on Operational Trends since 2008.   Last year, over 72,000 

airplanes took off and/or landed at the airport.  That is a 48% increase since 2008.  In 2014, 

Tritant Aviation moved to Easton, which led to a substantial increase in operations for the 

airport.  Easton Airport has grown 5.2% since 2008, well ahead of the national average. 

Mr. Richer noted one of the airports main challenges is loss of usable runway space due to FAA 

enforcing safety areas that required shortening of existing runways.  Runways shorter than 5,000 

feet can discourage jet business.  Fortunately, there is a plan to relocate area lost on the north 

side of the airport to the southwest side, which will improve efficiency and safety. 

In conclusion, Mr. Richer reported Easton Airport has a significant positive impact on the 

county, is financially stable, not a burden on tax payers, and has growth plans to meet the future 

needs of the areas aviation industry. 

 

Economic Development Week:  Sam Shoge 

 

Mr. Shoge reported on the upcoming Economic Development Week, which runs from October 

22, 2018 to October 26, 2018, and is an initiative of The Maryland Economic Development 

Association.  The Economic Development Department plans to issue a proclamation from the 

County Council, a press release in the Star Democrat and Talbot Spy, as well as a radio interview 

on WCEI to recognize the impact Economic Development has on the citizens of Talbot County.   

 

He asked for input from the members on scheduling a tour of MEBA for the EDC.  Mr. Shoge 

will get back to members with final scheduling information. 

 

 

Director’s Report: Cassandra Vanhooser 
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Ms. Vanhooser reported on two events coming up.  Cheers to Gears, sponsored by the Maryland 

Manufacturing Extension Partnership, which is a regional event for manufacturers across the 

Eastern Shore.  It is being held October 25 at the TCBC.  The EDC is invited to attend and Mr. 

Shoge will send out information.  The second event, which the department has held for several 

years at the Waterfowl Festival, Coffee and Conservation, will be changed this year to an 

afternoon event, Cocktails and Conservation.  This will be held on Friday, November 9 with 

further details to follow. 

 

Ms. Vanhooser joined Nancy LaJoyce, who brought a citation from the Secretary of Commerce, 

to recognize Willow Construction’s forty-fifth year anniversary. 

 

An international event, The Star World Championship regatta is taking place in Oxford at the 

Tred Avon Yacht Club October 5-15.  

 

Chairman’s Report:  Alan Silverstein 

 

Mr. Silverstein reported on the Chambers partnership with Talbot County Public Schools on the 

MEPE program which, this year, includes eighteen educators from Queen Anne, Talbot, 

Caroline, and Dorchester counties visiting seven manufacturing businesses.  This is a chance for 

educators to see the job opportunities for their students on the Eastern Shore.  This is the second 

year for the program. 

 

County Council Report:  No Report 

 

Member Updates:   

 

 Scott Warner – reported on the $2.2 million grant received by the town of Easton  from 

the U.S. Department of Commerce-Economic Development Administration to begin 

 development on the Mistletoe Farm business park infrastructure.  Mr. Warner said this is 

 a project that has been in conception for ten years. He noted the County, in partnership 

 with the town of Easton, received a $250,000.00 grant toward road improvements for 

 Phase One. 

 

 Terenda Thomas – reported on how the current job market has changed from previous 

 years.  The DLLR is seeing many job openings and fewer people to fill them. 

 

 Jean Weisman – reported the Inn at Perry Cabin has begun the permit process for its 

 planned expansion.  She also noted progress continues on the renovation of the old Acme 

 store. 
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 Margaret Enloe – reminded members Waterfowl Festival is only one month away.  

 Tickets are $15.00 until Nov. 1 and $20.00 after. She said the festival is adding more 

 social events this year.  These will hopefully engage the crowd that walks the streets, but  

 are not necessarily ticket holders.  She noted local sponsorship is down and there is a 

 continuing need for volunteers. 

 

 Dana Newman – asked members to take notice of all the artwork around the room 

 sponsored by The Talbot County Arts Council which is celebrating its fiftieth 

 anniversary. 

 

 Andrea Lev – reported Bailey Chase is working in partnership with Chesapeake College 

 on workforce development in the healthcare field. 

 

 Tim Jones – noted Chesapeake College is already halfway through the fall semester.   

  

  

Adjournment: With business concluded Mr. Silverstein moved to adjourn the meeting and was 

seconded by Mr. Jafari. The meeting was adjourned at 9:03 a.m. 

 

 

Next meeting will be Thursday, November 1 at 8:00 a.m. at 100 W. Dover Street (TCFL) 

 
 


