TALBOT COUNTY GOVERNMENT
DEPARTMENT OF ECcoONOMIC DEVELOPMENT AND TOURISM

215 Bay Street, Suite #5, Easton, MD 21601 | (P)410-770-8058 (F)410-770-8059

AGENDA
Economic Development Commission Meeting
Thursday, December 5, 2019 at 8:00 a.m.
Talbot County Free Library
100 W Dover St, Easton, MD 21601| Conference Room

Welcome and Call to Order

Review and Approval of Meeting Minutes: November 7, 2019
Guest Speaker Series: Corey Pack, President, Talbot County Council
Member Update: Tina G. Jones

Department Report: Sam Shoge
- The Year Ahead
Business Appreciation Day
Ways to leverage Waterfowl Weekend to further mission of department
Host another Resource Fair
Promotional video for Economic Development and Tourism
Cordova et al.
Aggressive business retention and expansion schedule
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Director’s Report: Cassandra VVanhooser
- Tourism Numbers
- Cordova Masterplan / American Salmon Update

Chairman’s Report: Jackie Wilson
- EDC Fundraising Committee
- Speaker requests for 2020
- Submissions for Healthcare Representative on EDC to replace Andrea Lev
- No meeting in January
- Town of Oxford has been contacted and will make nomination soon

County Council Report: Council Vice-President Chuck Callahan
Department of Commerce Report: Nancy LaJoice
Town Reports:

- Easton

- St. Michaels
- Oxford



- Trappe
- Queen Anne

Public Comment:

Adjourn

Next meeting will be Thursday, February 6 at 8:00 am at 100 W Dover Street (TCFL)




