Economic Development Commission
Meeting Agenda

March 3, 2022
8 a.m.
Via Zoom

https://us02web.zoom.us/j/88306307519?pwd=21kxdmpKdEpnQllI0eTQObFAyeFdtQT09
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Meeting ID: 883 0630 7519
Passcode: 291506

Welcome and Call to Order

Approval of Meeting Minutes - December 2, 2021
Introduction of New Format and New EDC Vice Chairman
Director’s Report - Cassandra Vanhooser

Business Appreciation Summit

Eastern Shore Economic Recovery Project — Public Outreach Meetings
Business Sentiment Survey

Small Business Development Center

Talbot County Incentive Fund Report

Permits and Inspections - Brent Garner

$50 Rural Maryland Economic Development Fund - Scott Warner
EDA Funding for Tourism

County Council Report
e Chuck Callahan, President

Town Reports

Easton, Ron Engle

St. Michaels, Jeff Rhodes
Oxford, Jimmy Jaramillo
Trappe, Walter Chase

Chairman’s Report - Reza Jafari, e-Development International
Comments from Board Members and Guests

Maryland Department of Commerce - Nancy LaJoice


https://us02web.zoom.us/j/88306307519?pwd=Z1kxdmpKdEpnQll0eTQ0bFAyeFdtQT09

XI.

Upcoming Meetings

e March 3, 2022 - Economic Development Commission Meeting, 8 a.m.
e May 6, 2022 - Business Appreciation Summit, 8 a.m.

e June 2,2022 - Economic Development Commission Meeting, 8 a.m.

e Sept.1,2022 - Economic Development Commission Meeting, 8 a.m.
e Dec.1,2022 - Economic Development Commission Meeting, 8 a.m.

Adjournment



