Economic Development Commission
Meeting Agenda

December 7, 2023
8am.
Easton Airport, 29051 Corkran Rd, Easton, MD 21601

L. Welcome and Call to Order - EDC Chairman Ken Kozel

I1. Approval of Meeting Minutes - September 1, 2023
[1L Election of Officers for 2024

Slate of Candidates

e Debbie Walsworth - Chairperson
¢ (liff Coppersmith - Vice Chairman

IV. Speaker: Micah Risher, Easton Airport/Newnam Field
V. Talbot County Council Report — Chuck Callahan, President

VI Director’s Report - Cassandra M. Vanhooser

VII.  Maryland Department of Commerce - Nancy LaJoice

VIII. Town Reports

IX. Comments from Board Members and Guests
X. Final Remarks and Announcement of Upcoming Meetings

December 6-8 - Maryland Association of Counties Winter Conference
February 6 -Talbot Works Business Accelerator Program, Cohort One
March 7 - EDC Meeting

June 7 - EDC Meeting

September 5 - EDC Meeting

September 10 - Talbot Works Business Accelerator Program, Cohort Two
December 5 - EDC Meeting

XI. Adjournment



