
 

 

 

 

Economic Development Commission 
Meeting Agenda 

 
September 5, 2024 

8 a.m. 
University of Maryland Shore Medical Center, First Floor Board Room, Easton 

 
 

 
I. Welcome and Call to Order – EDC Vice Chairman Cliff Coppersmith 

 
II. Introduction of New Board Member – John J. Horner, Jr.  

 

III. Approval of Meeting Minutes – June 6, 2024 
 

IV. Guest Speaker 
 

• Ken Kozel, President and CEO, UM Shore Regional Health 
 

V. Talbot County Council Report – Chuck Callahan, President 
 

VI. Director’s Report – Cassandra M. Vanhooser 
 

VII. Maryland Department of Commerce – Nancy LaJoice 
 

VIII. Town Reports 
 

IX. Comments from Board Members and Guests 
 

X. Final Remarks and Announcement of Upcoming Meetings 
 

• September 10 – Talbot Works Business Accelerator Program, Cohort Two 
• September 14 – Money Maryland and Business Resource Fair 
• November 8 – Coffee and Conservation, Waterfowl Art Pavilion 
• December 5 – EDC Meeting 
• 2025 EDC Meeting Dates – March 6, June 5, September 4, December 4 
 

XI. Adjournment 
 


