
TALBOT COUNTY 
TOURISM BOARD

September 2024 Meeting



WELCOME
DAVID 

WOJCIECHOWSKI



POSITIONS 
TO FILL

• Angela Eade’s position 
representing short-term rentals 
has expired. She has sold her 
business and moved overseas; 
not eligible for reappointment.

• Ian Fleming’s position 
representing B&Bs has expired. 
He has sold his business and no 
longer lives in Talbot County. 
Cannot be reappointed. 

• The position vacated by 
Michael Hoffmann representing 
the Bay Hundred is still open. 
Mr. Hoffmann took another 
position in Arizona. 

• The position for Tilghman 
Island and the Bay Hundred is 
still open after Mary Kellogg 
resigned her position for 
personal reasons. 



CEO of Ava’s Pizzeria and Wine 
Bar and Theo’s Steak, Sides and 
Spirits. Chris has been a long-
time leader in the tourism 
industry in St. Michaels.

RECOMMENDATIONS

Bay Hundred Positions

Chris Agharabi

Owner of the Tilghman Island 
Country Store. Patricia grew up 
on Kent Island, has worked as a 
relief worker, and started Wye 
River Upper School.  

Patricia McGlannan



MANAGER’S 
REPORT

Kristen Goller, Tourism Manager
Talbot County Economic Development and Tourism



DIRECTOR’S 
REPORT

Cassandra M. Vanhooser, Director
Talbot County Economic Development and Tourism



01 - TRAILS

02 - TAXES

03 - STRATEGIC PLAN

Talbot County ED&T held a work session on 
bike and pedestrian trails on July 9. 
Secretary of Transportation was in Easton on  
Sept. 13 to debut statewide trails plan. 

The department worked with the Finance 
Office to hold a public work session for the 
County Council on August 27 to discuss an 
increase in the accommodations tax rate. 

ED&T published an RFP for a consultant to 
lead a strategic planning process for an 
economic development and tourism plan. 
That process will kick off in October. 



ACCOMMODATIONS 
TAX TIMELINE

Work Session

AU G.

Long-time board member and 
former owner of Harbourtowne Golf 

Resort presented the idea of an 
accommodations tax rate increase 

to the Talbot County Council. 

SE PT .

OC T .

JAN.

APRI L

2026

Town Meetings
The Talbot County Council wants to 

hear from the towns before 
considering their position. Ms. 

Vanhooser presented to towns. 

Delegation Meeting
Talbot County meets with the State 
Delegation on October 1. They can 
alert the delegation that they may 
ask them to introduce legislation if 

they choose to do so.  

Legislation
If the Council asks and if the 

delegation agrees, they will draft 
legislation. January 17 is date for 

guaranteed action.  

Sine Die
The legislature adjourns on April 7, 
the 90th day of session.  Unpassed 

legislation dies at midnight. 

January 1
The new tax rate goes into effect 
on January 1, 2026, if legislation is 

introduced and passed by the 
Maryland State Legislature. 







Talbot County Public Accommodations Taxes for Fiscal Year 2024

Year 4% Tax Rate 5% Tax Rate 1% Increase 6% Tax Rate 2% Increase

Easton 581,451.83 726,814.79 145,362.96 872,177.75 290,725.92

Oxford 61,065.85 76,332.31 15,266.46 91,598.76 30,532.92

St. Michaels 924,818.09 1,156,022.61 231,204.52 1,387,227.14 462,409.04

B&B/Inn 193,262.80 241,578.50 48,315.70 289,894.20 96,631.40

STRs 257,821.72 322,277.15 64,455.43 386,732.58 128,910.86

Totals 2,018,420.29$     2,523,025.36$     504,605.07$        3,027,630.43$     1,009,210.14









BYLAWS 
UPDATE

The Tourism Board voted in April to move to quarterly 
meetings. Now we need to undertake a review of the Tourism 

Board bylaws. Updates require legislation by the Talbot 
County Council. We will send you suggested changes that we 

will review and vote on at the next meeting. 





“SEPTEMBER WAS
A 30-DAY LONG GOODBYE 

TO SUMMER . . .



THANK YOU
Talbot County

Economic Development and Tourism
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