Economic Development Commission
and

Tourism Board
Joint Meeting Agenda

November 6, 2025
8 a.m.
Via Zoom Teleconferencing

https://us02web.zoom.us/j/87135768799?pwd=6pFTO0ulQ8bONPTQMS4gukiPal.5V9Sw.1
Meeting ID: 871 3576 8799
Passcode: 078304

L. Welcome and Introductions - Debbie Walsworth, EDC Chairman

I1. Economic Development and Tourism Strategic Plan - Dan Gundersen and
Lindsay Johnson, Camoin Associates

e Strategic Plan Recap

e Talbot County Context

e Strategy Review

e Plan Adoption and Next Steps

[1L. Adjournment
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