Talbot County Tourism Board
Meeting Agenda

November 12,2025
Avalon Theatre, Third Floor
40 East Dover Street, Easton, MD

L. Welcome and Call to Order

IL. Approval of Meeting Minutes - September 10, 2025
I1L. Talbot County Economic Development and Tourism Strategic Plan Approval
IV. Manager’s Report - Kristen Goller
V. Director’s Report - Cassandra Vanhooser
VL. Town Reports
VII.  Comments from Board Members
VIII. Comments from the Public
IX. Upcoming Meetings
e Waterfowl Festival Breakfast - Nov. 14
e 2026 Tourism Board Meetings - Feb. 11, May 13, Sept. 9, Nov. 11

e Holiday Gathering - TBD

X. Adjournment



