Economic Development Commission
Meeting Agenda

December 4, 2025
8 am.
The Maple Room at Momma Maria’s Mediterranean Bistro
4021 Main Street, Trappe, Maryland

L. Call to Order - Debbie Walsworth, Chairman

IL. Welcome - Walter Chase Sr. and Tom Mitchell

[1L. Approval of Meeting Minutes - September 4, 2025

IV. Guest Speaker - Scott Hines, Small Business Development Center
V. Talbot County Council Report — Chuck Callahan

VL Talbot County Economic Development and Tourism Strategic Plan
VII.  Director’s Report - Cassandra M. Vanhooser

VIII. Town Reports

IX. Comments from Board Members and Guests
X. Officer Elections
XI. Final Remarks and Announcement of Upcoming Meetings

e 2026 EDC Meeting Dates — March 5, June 4, September 3, December 3

XII.  Adjournment



