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The Future of Economic
Development in an Al World

Implications, opportunities, and adaptation strategies for the field
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Al Adoption and Disruption

Bl il

Organization Economic
Adoption and Adoption and
Disruption Disruption




Users (millions)
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ChatGPT user base growth (millions)

700M weekly (on track)

Metrics
Weekly active users (WAU)
Monthly active users (MAU) S800M
Early sign-ups As of
10/1
400M weekly active users
200M weekly active users
100M monthly active users 100M_weekKly active users

1M users in 5 days

2023-01 2023-05 2023-09 2024-01 2024-05 2024-09 2025-01 2025-05 2025-09
Date



Thoughts from Professionals on Al

High expectations for Al, but a slower pace of organizational change

The rise of
Al and GenAl

Forces with high/transformational impact

44

Transformational

36%

High impact

of professionals
see Al as having
a high or
transformational
impact

80%

Disconnect between future aspiration and current pace

80%
(o)
believe Al will /
have a high or I
ol

transformational
impact on their

profession within
5 years

Source: Thomson Reuters 2025 Futures of Professionals Report

38%

Only 38% expect
to see
transformational
or high levels of
change in their
organization
this year

93% 30%

bellev‘e the'r, believe their
orgamzatlon 1S . . A
organization is
already .
moving too

experiencing at )
slowly in
least one type of i
benefit from Al adoption
adoption



MIT NANDA 2025: The GenAl Divide

Why enterprise GenAl spending is struggling while personal Al use is delivering value

R/ WORKER REALITY

ﬂ ENTERPRISE REALITY

9 $30-40B &EJ 90%+
A

spent on formal enterprise GenAl employees use personal Al
Official tools daily

95% & P '> $20/month

reported no measurable ROI Shadow consumer tools rated more
Al valuable and usable

most failed to move beyond
pilot stages

workers report clear productivity
benefits

?_:1 Official tools /\/'I Immediate gains
®)

Key takeaway: Shadow Al is the real driver of short-term ROI and user satisfaction.

P

Source: MIT NANDA, State of Al in Business 2025



PA State Government - ChatGPT Pilot Summary &

Generative Al pilot across Pennsylvania state agencies

1 7 fu‘ 1 4 _ minutes saved
employees puisg agencies per worker per day

Use Cases

¢ Goal = 5
Test generative Al to reduce routine administrative work E = q </ D = =

and boost productivity.

Email Report Policy Code Hiring Contract
drafting summaries research help support support
Results Key Takeaways
Avg.
95 85% @85 29 & 12,
minutes saved reported faster reported a
per worker per day task completion positive experience Human review Training was Al enhanced jobs —
i 4 o) e still required essential did not replace them

Early evidence suggests generative Al can improve public-sector productivity

when paired with training and human oversight.




l Principles of Tech Adoption in Firms
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Strategy First Leade'rshlp Peopale.and Workflow Fit Data, Security, Pilot, Measure,
Commitment Training and Governance | | Scale
® & @ &) @ @
Tie technology Ensure visible Train staff and Integrate tools into Protect information Start small, track
adoption to clear executive support change real day-to-day and set clear rules results, and expand
business goals. sponsorship and management. processes. for use. what works.

accountability.

( ‘ ALIGN STRATEGY ¢ EMPOWERPEOPLE ¢ USE TECHNOLOGY e DRIVE RESULTS | @ )




The Difference Between Successful Adoption and Poor Adoption is Getting Your People on Board
in a Deflned Process|
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Al has tremendous power to create efficiency and time savings. This in the short run makes employees and owners happy!

Before Al With Al
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Al Makes Starting and Running a Business Faster and Cheaper.

Al Business Assistant

Your intelf
BeNt partner for
Smarter bllswﬁs “ﬁﬁiun&

ﬁ} Mal'keﬁng

Planning

nﬂﬂ Finance

How can | help your business todzy?
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EXECUTE
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But that also means it eI|m|nates the need for other consultants contractors and businesses in the supply chain.
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What happens when both the labor market and the small business market is disrupted at once?




Community-First Al Adoption Model

Q

Assess Inform Equip Apply Protect Create
Understand readiness, Build public Expand access, Use Al in business, Safeguard workers, Support local innovation
risks, and gaps understanding and trust tools, and skills services, and institutions residents, and data and shared prosperity

C }“ Adoption + Protection = Shared Community Benefit %&9)

Community First Ethos

Use Al to strengthen people, places, and opportunity — without leaving residents behind.

Dr. Dell Gines



The Golden Age of Al

" Y : 2 : ,
We are in what | call the “golden age” of Al where are professional experience combined with technology can do wonderful
things. We need to leverage this moment to make sure that artificial intelligence supports our communities.
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The values of Talbot County should determlne how Al technology is deployed and how its busmesses and employees are
supported. Talbot County values should serve as the filter for all Al adoption. The central question is, “Does this make Talbot
County a better place to live, work and play?”
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