Economic Development Commission
Meeting Agenda

December 5, 2024
8 am.
Talbot County Free Library

L. Welcome and Call to Order - EDC Vice Chairman Cliff Coppersmith
L Special Guests
e Dan Gundersen and Lindsay Johnson, Camoin Associates

[1L. Approval of Meeting Minutes - June 6, 2024
IV. Director’s Report - Cassandra M. Vanhooser
V. Maryland Department of Commerce - Nancy LaJoice

VL. Town Reports

VII. Comments from Board Members and Guests
VIII. EDC Elections
IX. Final Remarks and Announcement of Upcoming Meetings

e 2025 EDC Meeting Dates - March 6, June 5, September 4, December 4

X. Adjournment



